DEPARTMENT OF THE ARMY
LS ARMY CHEMICAL SCHOOL
FORT LEONARD WOOD, MISSOUR| 65473-8926

REPLY TD
ATTENTION OF

ATZT- CDC- M ( 1nm) 16 Jan 01

MEMORANDUM FOR | nt egrated Concept Team (I CT) Charter Menbers

SUBJECT: ICT Charter for Decontam nation (Tier 2)

1. Purpose: To explore and | everage energi ng technol ogi es and
opportunities for decontam nation in support of Arny
Transformati on and current operational needs.

2. Background: Decontam nation nethods and systens in use in
the U S. Arny have not kept up wth advances in decontam nation
technol ogies currently avail able or soon to be. As the U S. Arny
transitions to a lighter and nore nobile force operating in
conplex terrain, it wll require new decontam nati on systens
which are lighter, |ess aqueous, nore effective, require a
smal l er logistical trace and are faster than existing systens.
Critical areas in decon that require inmediate attention are
terrai n decontam nati on, sustained/thorough decontam nation, and
fixed site decontam nation. Al so, reduced | ogistical

requi renents for decon need the sane attention as do the other
areas nentioned. Although there are initiatives underway to

i nprove future decontam nation operations, none exist for
terrain decontam nation. Furthernore, increased decontam nation
capabilities are critical for the Chem cal Corps to continue to
nmeet the Arny Transformation requirenents of being C 130
transportabl e, capable of 24 hour operations upon arrival,

mul ti-functional decontam nation, residing on a commbn chassi s,
and a reduced logistics tail.

3. Scope: This ICT will explore existing and energing
decont am nati on systens technol ogi es not yet |everaged. This ICT
wll create a Mssion Needs Statenent, plan and execute a
Decont am nati on Performance Denonstration (DPD), conduct a
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Concept Experinentation Program (CEP), and create and/or nodify
Oper ati onal Requirenents Docunent(s) for the proposed systen(s)

4. (bjectives: To inprove and enhance the Arny's current
decontam nation capabilities, thus ensuring its ability to fight
and win in an Nucl ear, Biological and Chem cal (NBC) environment.

5. Del i ver abl es:

a. Mssion Need Statenent, stating the operational needs
for decontam nation

b. Decontam nation Performance Denonstration, providing a
detail ed plan and execution at Fort Leonard Wod, M ssouri.

c. Concept Experinmentation Program providing a detailed
pl an and execution at Fort Leonard Wod.

d. Ensure requirenments are captured in a new or revised
Organi zati onal Requi renents Docunent.

6. Schedule: TBD

7. Oganization: This ICT wll consist of a chairman, a team
| eader, and nenbers fromthe organi zations |isted bel ow
Menbers wil|l be designated by the participating and supporting
organi zations. Menbership is by nane. Once |ICT nenbers are
designated by the participating organizations, individuals
shoul d not be changed, except for energency or change of job
assi gnnent .

a. Chairman: LTC Robert M Serino/ DCD- Chem cal MANSCEN
Directorate of Conbat Devel opnents

b. Team Leader: CPT Janette A. Bl ue/ Team Chi ef of
Protecti on and Decontam nati on, Materiel Branch, Cheni cal
Division, Directorate of Conbat Devel opnents

c. Participating Menbers:

(1) Battle Labs: MSBL (Chem cal)
(2) MANSCEN DCD- Chem cal (Materiel)
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(3) MANSCEN DOTD- WARMOD

(4) MANSCEN DOTD- WARFI GHTER

(5) MANSCEN Safety

(6) MANSCEN DCD- PI O

(7) DTLOMS: Leader Devel opnent

(8) DrTLOVS: Doctrine

(9) MANSCEN. DCD Modeling and Sinul ation

(10) Ofice of Intelligence and Security (NBC Threat)

(11) Oher Agencies as required: Defense Threat
Reducti on Agency, Maneuver Support Battle Lab, Sol dier,
Bi ol ogi cal and Chem cal Command Li ai son and Program Manager -
Cbscuration and Decontam nation Systens, Test and Eval uation
Command, Joint Service Integration G oup.

d. On-Call Menbers (when appropriate)

(1) | Corps Chemical Oficer

(2) 11l Coxps Chemical Oficer

(3) V Corps Chemcal Oficer

(4) XVvill ABN Corps Chemcal Oficer

(5) MANSCEN Legal Ofice

(6) MANSCEN Public Affairs

(7) DTLOVS- Conbat Devel oper | ntegrator

(8) DITLOMS- Sol di er

(9) Business Area Manager for Decon, SBCCOM

8. Responsibilities:
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a. The ICT Chairman shall be responsible for:
(1) Execution of the charter.
(2) Formation of the ICT.

(3) Setting neeting dates, |PRs, and internal product
m | est ones.

(4) Ensuring the ICT work environment fosters an
at nosphere that pronotes crossing organi zational boundaries and
free flow dial ogue.

(5) Reports through the MANSCEN DCD, MANSCEN SGS,
D rector DTLOVS, through the Assistant Commandant USACMLS, to
t he Commandant USACM.S.

b. The Team Leader is responsible for:
(1) Day-to-day managenent of the |ICT process.

(2) Recommendi ng and announci ng venues and neeti ng
dat es.

(3) Conducting and adm nistering | CT neetings.

(4) Docunenting decisions in mnutes and distribution
of mnutes to the nmenbership

(5) Maintaining the I CT nenbership listing.
c. The ICT nenbers are responsible for:

(1) Accepting taskings that require research,
witing, and briefing.

(2) Actively participating in the ICT by supporting
and attending | CT neetings.

(3) Conpleting assigned tasks and providing results on
schedul e.

(4) Keeping their chain of command informed of ICT
progress as a condition of being enpowered to act on behal f of
t heir organization.
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(5) Ildentifying potential good ideas across DTLOVS.

9. Duration: This charter is effective upon signature and
term nates upon USACMLS approval of the final report.

10. Point of contact is CPT Janette A. Blue, DCD Chemical, at
(573) 596-0131 ext. 37148 or DSN 676-7148 or enmil at

A+

PATRICIA L. NLO
Col onel , CM
Conmmandant




